YOUR BUSINESS. OUR TEAM. GREAT RESULTS.

@ Listen & Discover
° Your goals and priorities
* Kaiser's expertise in problem solving
* Collaboration opportunities

O Match Resources

Match * Maximize skill sets to drive project success
Resources * Assign consultant(s) that best fit your culture
* Flexible work arrangements to meet your needs

Strategize
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Dig In &

LA @ Dig In & Monitor Progress

Progress * Execute project plan and implement solutions
* Communicate progress and listen to feedback
* Adjust as needed to keep project on track

© Assess
° Your challenges and pain points
° Potential solutions to achieve objectives
* Project scope, resources, and timing

YOUR SUCCESS

IS OUR GOAL
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Wrap-Up
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THE KAISER CONSULTING PROJECT PROCESS

Listen &
© Strategize Discover
* Project plan to finish on time and within budget
* Milestones to track achievements and progress
* Deliverables that fulfill project objectives

O Wrap-Up
* End-of-project tasks and final deliverables
* Orderly transition and lessons learned
* Verify results successfully achieved your goals

| & KAIsERCONSUITING

Your Accounting and Compliance Partner

INTERESTED IN GREAT RESULTS?
CONTACT US TODAY. LET'S START A NEW PROJECT TOGETHER.

Partnering with businesses to solve problems, staff projects and execute business plans.

614-300-1088 - www.KaiserConsulting.com



