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                                                                        Kaiser Consulting, LLC – Employee Resume


Name: Michele Himes, CPA
Position: Consultant-Accounting and Audit

Email: mhimes@kaiserconsulting.com
Summary:

Michele obtained her undergraduate degree in Business Administration with a Major in Accounting from The Ohio State University.  Michele began her career at Deloitte & Touche in the audit department, where she worked on a variety of manufacturing and technology companies.  She has also worked in private accounting for over ten years as an accounting manager, financial reporting manager, and controller.  Since joining Kaiser Consulting in August 2008, Michele has worked on a variety of accounting and internal control projects.  Michele is a CPA in the state of Ohio.

Professional Experience:

August 2008 to present
Kaiser Consulting, LLC

Assigned to various financial and audit projects, including Sarbanes-Oxley Compliance projects.
· Testing internal controls to ensure effective operation, identifies control deficiencies and assists in the development of remediation strategies

· Designing test plans and documents process work flows and walkthroughs 

· Contributing to the identification and initiation of process improvements 

· Utilizing automated business tools for testing documentation 

HER Realtors, Inc. (currently REAL Living), Columbus, Ohio



January 2001 to November 2001

CONTROLLER






·  Financial Reporting - Restructured financial statements and performed complete account

 review and reconciliations to prepare for the Company's first external audit.

·  Productivity Reporting - Revamped the monthly productivity reporting method.  The reporting included production for approx. 500 associates and 20 offices.

· Oversaw A/P, A/R and commission check processing.








Frontstep, Inc.   (formerly Symix, Inc.), Columbus, Ohio






October 1995 to January 2001

FINANCIAL REPORTING MANAGER (03/00 to 01/01)
· Managed all aspects of financial reporting, including internal management reporting,

 external GAAP reporting and SEC reporting.



· Coordinated the translation and consolidation of all international and domestic subsidiaries.

·  Assisted in preparation of SEC filings; 10K, 10Qs, S4, proxy statements.

·  Managed quarterly and annual audits performed by external auditors.

·  Accounted for software revenue recognition in accordance with SOP 97-2.

·  Accounted for capitalized developed software costs.


·  Accounted for software maintenance revenue; assist in budgeting and forecasting

 of maintenance revenue stream.




·  Accounted for foreign currency gains and losses and cumulative translation adjustment.

·  Assisted in budgeting, forecasting, and variance analysis.


·  Responsible for ongoing issues and maintenance of the new software systems  (Softrax, FRx, Taxware, ChangePoint)










ACCOUNTING MANAGER (10/95 to 03/00
)
(In addition to the above responsibilities: )
· Oversaw or performed all G/L account reconciliations


· Supervised A/R, A/P and staff accountants



OTHER ACCOMPLISHMENTS AND SPECIAL PROJECTS:

· Assisted in developing new practices and procedures to accommodate the growth and increased complexity of the business.  During five year period, the Company's annual revenues grew from approx. $30 million to approx. $130 million.   The number of domestic and international subsidiaries increased from five to fourteen.  The Company dramatically expanded its product line.  All facets of the growth required new or improved accounting procedures and systems to be implemented.








· Purchase accounting for six acquisitions; accounting for sale of subsidiary; accounting for discontinuation of subsidiary.










· Team leader for the accounting area in the implementation of a new operating and financial  system (Softrax).  Responsibilities included initial setup of the system and coordination with the operations group to pilot new and existing procedures in the new system.

· Implemented new financial reporting software (FRx) which was integrated with Softrax.

· The implementation included designing and writing all external and internal financial reports.

· In the process developed a new method for translation and consolidation of the international

entities, reducing the amount of time required to produce a fully consolidated management

report from two days to twenty minutes.











Deloitte & Touche, LLP
(Columbus, Ohio)





September 1993 to October 1995

AUDIT ACCOUNTANT


·  Plan, execute, and supervise audit services for client engagements

·  Draft and review financial statements for compliance with GAAP

·  Perform various levels of analytic analysis of operations based on budgets and expectations, to gain a better understanding of client businesses

· Primary audit services performed for small to medium sized manufacturing,
hi-tech and SEC clients





· Instructed auditing staff training courses











Evans Adhesive Corporation, (Columbus, Ohio)
June 1990 to July 1993

ACCOUNTANT






· Allocation and recording of expenses in general ledger accounts

· Reconciliation of accounts payable subsidiary ledger to general ledger balance

· Compilation of data for new product cost analysis and product margin analysis

· All aspects of accounts payable




Mon-Law Financial Corporation
 (Columbus, Ohio)

March 1989 to May 1990

ADMINISTRATIVE ASSISTANT




· Conducted in-depth research of life insurance companies' operations and related effects on stock performance and co-authored report depicting results of research

· Responsible for payroll/payroll taxes, accounts payable, entry and maintenance of computer files, editing and production of sales materials

Education and Professional Certification
· The Ohio State University, Columbus, Ohio, Bachelor of Science in Business Administration, Major:  Accounting, 1992



· Certified Public Accountant, 1994
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