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                                                                        Kaiser Consulting, LLC – Employee Resume


Name: Caren Kruest
Position: IT Project Manager
Email: ckruest@kaiserconsulting.com
Summary:
Caren obtained her undergraduate degree in Management Information Systems and Marketing from Miami University.  Caren began her career with Deloitte & Touche where she spent over ten years working as an IT Consultant and Manager.  Her clients included financial services and manufacturing industries.  Since joining Kaiser Consulting in 2008, Caren has been assigned to a wide range of IT projects including Sarbanes-Oxley and other internal control projects. She has over 10 years of experience in leading diverse teams, developing people and managing projects.
Professional Experience:

Kaiser Consulting, LLC

Consultant (September2008 – Present) Assigned to various IT and, IT audit projects, including Sarbanes-Oxley Compliance projects. Evaluated client IT General Controls for compliance, assist clients with remediation of failed controls, make operational/efficiency recommendations.  

DELOITTE & TOUCHE LLP,

Enterprise Risk Services, Columbus, Ohio

Manager, August 2003 – August 2008 (part-time basis from June 2003 – August 2008)

Senior Consultant, September 2000 – August 2003

Consultant, June 1998 – August 2000

Assessing Internal Controls

· Responsible for leading information technology and application internal control assessment activities for large companies.

· Lead Sarbanes-Oxley 404 engagements across various industries, with an emphasis on manufacturing.

· Responsible for assessing risk, defining scope, planning the effort, budgeting and staffing resources, evaluating design and operating effectiveness of internal controls, and concluding on the impact of identified control deficiencies. 

· Managed overall delivery of services, including project management activities, adherence to deadlines and budgets, ensuring quality of service and communicating findings and results to senior management.

Operational Excellence

· Collaborated on client assignment and staffing/scheduling processes for the Columbus office to provide maximum utilization and load balancing of individuals. 

· Performed in-office and on-campus recruiting.

Staff Development

· Responsible for evaluating, counseling, mentoring and providing feedback on performance of engagement teams.

· Managed the performance and development of staff, including setting goals, appraising performance, as well as developing management, technology and audit skills.

Education 
· Bachelor of Science, Management Information Systems and Marketing, Miami University, Oxford, Ohio
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