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                                                                        Kaiser Consulting, LLC – Employee Resume


Name: Lori Kaiser, CPA
Position:  Project Manager-Accounting, Finance and Audit
Email: lkaiser@kaiserconsulting.com
Mobile:  614-378-5361
Summary:
Lori obtained her undergraduate degree in accounting from Miami University and a Masters in Business Administration from the University of Chicago.  She is a CPA registered in the State of Ohio. Lori has 20+ years of experience serving the needs of auto/auto parts manufacturers and other industries. She was a Senior Manager at KPMG prior to establishing Kaiser Consulting. She has assisted many companies with the implementation and testing of internal controls including Honda of America Mfg., Inc., Honda Trading, Worthington Industries, and Cardington Yutaka Technologies.
Professional Experience:
Kaiser Consulting, Powell, Ohio






August 1992 to present


Consultant


Founder and manager of a consulting firm providing accounting and financial advisory services and staff augmentation.  Projects include Sarbanes-Oxley implementation and annual testing, PeopleSoft implementation and training, benefits analysis, compensation analysis, financial analysis, general accounting, regulatory compliance reviews, internal audit procedures, activity based costing, and payroll.  Major corporate clients include:

· Honda of America Mfg., Inc., 

· Honda Trading Americas, 

· Worthington Industries, Inc., 

· Diamond Hill Investment Companies, 

· American Showa, Inc, 

· Nationwide Federal Credit Union

· Chemical Abstract Services

· Ohio Bureau of Workers’ Compensation

lowestpremium.com, Columbus, Ohio


    

December 1999 to December 2000

Chief Financial Officer

     Responsible for:

· Preparation of business plan, including presentation of plan to potential investors.

· Business model projections using scenario analysis, analyzed the strategic decisions made by management team and reflected in projections.

· Managed operational accounting including billing and cash receipts, cash disbursements, payroll, taxes, cash management.

· Human resources-developed an employee manual, negotiated benefits contracts for health, dental and life insurance plans, coordinated employee review process.

· Prepared monthly financial statements including analysis of variances from budget

· Made quarterly presentations to the Board of Directors.

· Primary contact for venture capital investors.

· Risk management-coordinated all insurance coverages including premise, liability, directors and officers policy and errors and omissions policy.

· Performing financial analysis on new projects and products for feasibility.

· Negotiating all contracts for facilities, software and equipment and maintained banking relationships

· Due diligence for potential merger and joint venture companies

Nationwide Communications Inc., Columbus, Ohio
       

January 1996 to September 1999

Corporate Controller

Responsible for:

· Financial analysis and due diligence procedures for all acquisitions and divestitures. Company acquired over $300 million of radio station properties in 18 months.

· Financial reporting and consolidation of financial statements for 17-radio station group with annual revenues of $200 million.

· Smooth integration of newly acquired companies in the areas of benefits, finance, accounting, and operational compliance.

· Bench marking against other similar companies by comparing ratios, expense levels and margins. Analysis included proposals to make company more competitive.

· Maintaining all banking relationships for the company’s $100 million credit facility and derivatives

· Monitoring cash flow banking relationships and investments.

· Training and supervision of 15 radio station controllers and who were direct reports

· Budget process, including all communication, consolidation, review and decision making with senior management.

· Quarterly Board of Directors presentations.

· Strengthening weekly and monthly cash flow reporting policies to increase investment returns on unused cash.

· Managing internal and external audit reviews.

KPMG, LLP   Columbus, Ohio






June 1985 to August 1992

Staff Accountant to Senior Manager  

Responsibilities:
· Developed and maintained value-added business relationships with client personnel (ranging from senior management to clerical staff). Understand their business plans and activities and contribute my skills and financial expertise.

· Managed account relationships providing business advice, accounting and auditing services. This included supervision of the professional staff, preparation of the engagement service plan, resolution of significant financial reporting and accounting issues, and review of the financial statements. 

· Managed diversified clientele including Nationwide Communications Inc., Honda of America Mfg., Inc. and ABB Process Automation.

· Client assignments resulted in proficiency in business acquisitions and combinations, initial public offerings, and SEC reporting requirements. 

· Additional responsibilities included National Instructor of Firm training programs, member of the Quality Performance Review Team and Local Office Training Coordinator. 

Education and Professional Certification
· Masters of Business Administration, University of Chicago, with Honors

· Bachelor of Science in Accountancy, Miami University, Cum Laude

· Certified Public Accountant
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