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                                                                        Kaiser Consulting, LLC – Employee Resume


Name: James Sanfrey, CPA
Position:  Consultant – Finance, Accounting and Audit

Email: jsanfrey@kaiserconsulting.com
Summary:

Jim came to Kaiser Consulting after working for Ross Products for over five years.  He held the position of Finance Manager, where he was responsible for establishing formal policies and procedures for an effective system of internal controls. In this role he also prepared financial statements, plans, forecasts and updates to management.  Jim has also held the position of Financial Analyst and Accounting Analyst during his 15+ years of experience. Jim is a graduate of Ohio University with a BS in Accounting and Business Pre-Law and is an active CPA.  He also has extensive computer skills which make him a valuable addition to all client engagements at Kaiser Consulting.

Professional Experience:

Kaiser Consulting, LLC

Consultant (2007 – Present) Various project assignments performed include:
· Assisted client in identifying and documenting key internal controls.

· Developed test plans to evaluate internal controls.

· Performed internal control testing and summarized the results of testing.

· Evaluated internal control exceptions.

· Perform Senior analyst duties, including account reconciliation and analysis

ROSS PRODUCTS, Columbus, OH
(A division of Abbott Laboratories.  Ross Products is a leader in the development and manufacturing of nutritional products and nutritional delivery systems.)
Finance Manager – Materials Management and Contract Manufacturing Operations (2001-2004)

· Managed and coordinated three financial analysts and a financial technician.

· Provided financial guidance and support to Purchasing and Contract Manufacturing.  Roughly $450 million and $80 million, respectively, in spend.

· Responsible for make/buy analysis and presentations to upper management.

· Responsible for the coordination of Operations Finance’s support and transition of four product line sales/divestitures.

· Maintained an effective system of internal financial controls.

· Established formal policies and procedures for conducting inventory at third party manufacturers.

· Coordinated the consolidation of well-prepared and supported financial Plans, Updates, Forecasts, Long Range Plans, and standard costs relating to purchased materials and Contract Manufacturing Operations.

· Ensured that the financial books are closed timely and that the reported results were accurate and properly supported.

· Provided proactive and effective financial support for Purchasing and Contract Manufacturing Operations, including monthly financial reviews and other ad-hoc communications.

· Provided analysis and effective operations financial integration of new products and processes.

· Supported the professional development of direct staff by collaborating in the development of impact goals and growth plans and by providing timely and effective performance feedback.

Financial Analyst - Operations Budgeting and Forecasting (5/00-2/01)

· Sole operations representative on an implementation team to install new budgeting software, called Khalix.  Responsible for ensuring Plant Operations user requirements were built in.

· Responsible for training Plant Operations personnel in the use of the Khalix application.

Contract Manufacturing Financial Analyst (11/99-4/00)

· As the lead finance and accounting support for the Contract Manufacturing Group, responsibilities include the following:

· Provided financial analysis and consulting services relating to contract manufacturing.

· Variance reporting.  Reduced by one day the process of accumulating and reporting monthly variances to the Contract Manufacturing Group by utilizing the Company’s data warehouse coupled with Lotus 123’s database functions.

· Standard cost development and analysis.

· Took the initiative to develop and implement a secured Contract Manufacturing intranet site. 

· Streamlined the distribution and retention of Contract Manufacturing’s reporting and information needs by utilizing a common reporting platform for all information.

· Customized reporting by Contract Manufacturing Manager.

· Leader of the Oracle Discoverer Purchase Price Variance (PPV) team. Successfully lead the team in the development and testing of PPV reporting queries in Oracle Discoverer. 

Financial Analyst (1998 to 1999)

· Assisted in the accounting, standard cost development, financial planning and analysis for the Company’s Columbus Plant.  The Columbus Plant has an $80 million labor and overhead budget ($150 million including direct materials).

· Assisted in the coordination of the Columbus Plant’s Budgeting process. Reduced the Budget cycle by three days.

· Provided analysis on various operations related proposals affecting the Columbus Plant.  One such proposal involved producing commercial product at a Pilot Plant (Make vs. Buy).

· Streamlined and automated the various reporting and budgeting activities; including labor efficiency, standard value of production, overtime hours, contract labor hours, and material usage reporting.

· Received an award from the Company for improving the efficiency of the Columbus Plant’s material usage reporting.

· Automated the reporting and distribution of the Columbus Plant’s weekly and monthly accounting schedules.

· Created an automated contract labor reporting system using Lotus 123, which replaced an out dated system on an A/S 400.  New system improved processing time and reporting by one full day.

· As a member of the Automated Time Collection Team, developed a new uniform labor code structure.  Eliminated approximately 600 labor codes verses the old structure.

· As a member of the Oracle Discoverer Project Team, worked with information systems personnel to define the structure of a data warehouse that will be used to store manufacturing operations data.

CASE CORPORATION, Racine, WI  (1994 to 1998)

(Case Corporation is a leading worldwide designer, manufacturer, and distributor of agricultural and construction equipment.)


Financial Analyst (2/96-1/98)
· As a member of the Product Line Reporting project:

· Worked with information systems personnel to define the project parameters and requirements.

· Worked with both users of product line reporting information and management to identify key product line reporting requirements.

· Worked closely with the customers of product line reporting information in developing and implementing one consistent worldwide standard for product line reporting including; income statements, balance sheets, cash flow statements, and Economic Value Added reporting.

· Developed a financial model and provided analysis of a joint venture project for senior management.

· Reduced the time spent retrieving and analyzing Product Line Profitability information.

· Coordinated, prepared, and consolidated the company’s budgeted and actual information for Product Line Profitability reporting.

· Provided ad hoc and other special analyses of Product Line Profitability information for finance managers and other users of product line data.

· Improved, by two days, the process of collecting worldwide Product Line Profitability data.

Accounting Analyst (5/94-1/96)

· As a member to the IPO Finance Team, assisted in the booking and consolidation of the new corporation that resulted from the Company’s Initial Public Offering on June 23, 1994.

· Participated in the Tenneco Shared Services project.  Interviewed various people from the different finance functions within Case.  Although not adopted at Case, Tenneco used the information to identify and consolidate its finance functions with its other divisions.

· Developed the Consolidations and Reporting groups’ budget for 1995.

· Created and maintained the monitoring and documenting of the company’s ongoing compliance requirements that came about as a result of the company’s IPO. This included reviewing all the legal documents associated with the IPO and any amendments or additions made to these documents.

· Prepared causal reports of the financial statements, used by upper management in their quarterly and annual press releases.

· Prepared the Consolidations and Reporting groups annual and monthly forecasts.

· Reviewed the cost center reports for the department and submitted a causal analysis for any variance to the budget.
CASE CREDIT CORPORATION, Racine, WI (1992 to 1994)

A wholly owned subsidiary of Case Corporation. Case Credit provides agricultural and constructios equipment financing and leasing.

Sales Finance Representative (1/93-4/94)

Customer Service Representative (6/92-12/92)

DELPHI PACKARD ELECTRIC SYSTEMS, Warren, OH (Summers 1989-1990)
A division of Delphi Auto, which was owned by General Motors Corporation.  Delphi Packard is the leading supplier of power and signal distribution components to vehicle manufacturers worldwide.

Materials Control Clerk (6/90-9/90)

Materials Handlers Supervisor (6/89-9/89)
Education and Professional Certification
· Bachelor of Business Administration in Accounting and Business Pre-Law, Ohio University, Athens, OH
· Certified Public Accountant, State of Ohio.
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