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                                                                        Kaiser Consulting, LLC – Employee Resume


Name: Elizabeth Teed
Position: Consultant-Finance

Email: lteed@kaiserconsulting.com
Summary:

Elizabeth obtained her undergraduate degree in Finance at the Indiana University, Bloomington, Indiana. She has worked extensively in both manufacturing and research.  She has held the positions of analyst, Pricing Manager, Finance Manager and Business Analysis Manager.  Liz has extensive experience with analyzing financial statements and identifying issues. She has been with Kaiser Consulting since 2004 bringing her expertise to many challenging projects. She has an MBA in finance from Michigan State University and has a CMA Certification. 

Professional Experience:

KAISER CONSULTING, LLC (2004-Present)
Assigned to various client engagements, including projects with extensive finance analysis and research. 
CUMMINS ENGINE COMPANY, Columbus, IN (3/92-12/98)

Business Analysis Manager - Power Generation Business Unit 9/97-Present

· Consolidated and analyzed the world wide Power Generation Group ($1B annual sales) forecast and actual report.

· Provided succinct business analyses, highlighting potential profitability issues.

· Provided leadership to world wide entities on meeting plan targets and deadlines.
Finance Manager - Columbus Engine Plant 10/95-3/97

· Capital planning leader for the plant;  analyzed and prioritized projects within $5M budget, developed tracking and approval processes, led fixed asset disposition improvement process.

· Product cost leader;  monthly product cost analysis, annual plan, cost reduction and product change committee finance leader

· Developed and trained financial budget course to union shop operators.

· Finance leader for all machining groups; support included   sourcing studies, ABC costing analysis, development of annual operating plan, analysis of actual, development of profitability measures.
Manager - Engine Pricing 1/94-10/95

· Led the annual worldwide automotive/bus pricing actions.
· Worked approximately 25% of the time in the financial analysis group analyzing, valuing and making recommendations for five separate new product introduction teams.

· Improvements included: developed a business partner relationship with marketing through proactive involvement in their markets and a willingness to perform miscellaneous analysis as requested.
Finance Manager - Industrial Business, Marketing Finance 3/92-12/93

· Prepared annual operating plan, monthly forecasts and monthly reports for North America Industrial Business.

· Participated on and led several improvement teams such as:   distributor program analysis, extended coverage cost/price analysis, cost guarantee plan, bonus and inspection, proactive accounts receivable program.

· Improvements included: improved the timeliness and analysis of information in the monthly financial reports.
MARSHALL FIELD’S, Chicago, IL 8/88-9/90

Financial Analyst  2/90-9/90

· Selected as part of Dayton Hudson conversion team.

· Led financial analysis on capital decisions, store closings and lease versus own departments.

· Developed operating budgets and sales plans as well as monthly expense projections for 55 expense centers.
Staff Accountant 9/89-1/90

· Responsible for $150 million Marshall Field’s card accounts receivable unit.

· Prepared monthly settlements, gross margin reports and analyzed contract requirements for 25 leased departments with annual sales over $75 million

· Assisted with monthly financial statements, year-end close and Federal Tax package.
Control Analyst, Sales Audit 4/89-8/89

· Developed and implemented company-wide procedures which reduced sales audit expense by 30% annually.  

· Supervised staff of five associates.
Management Trainee 8/88-3/89
Education and Professional Certification
· Michigan State University, East Lansing, Michigan  MBA in Finance, 12/91

· Indiana University, Bloomington, Indiana  BS in Finance, 5/88

· CMA Certification, 12/96
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